2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership

Critical Initiative
District supervisors serving as Data Mentors

Objective:

Equip principals to analyze and interpret data.

The principal's met at the Central
Office and discussed how to analyze
and interpret data.

Activity

Small Group Data Analysis at Principal Meetings

Person responsible: District Supervisors

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agenda and Sign-In Sheets

Benchmark: Supervisors will Date: 06/30/2023
assist principals in analyzing
data at least 3 times per year.
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership

Critical Initiative

Principal led school level data meetings.

Objective:

Equip principals to analyze and interpret data.

The principals met at the Central
Office and were given instruction of
how to analyze and interpret data.

Activity

Principals will conduct school level data meetings

Person responsible: School Principal

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Hollywood School Agenda and Sign-In
Sheets

Benchmark: Hollywood Date: 06/30/2023
School principal will conduct

at least 4 data meetings per

year.
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership

Critical Initiative

Principal Leadership Academy
Objective:

Equip principals to analyze and interpret data.

The principals met at the Central
Office and were given instruction of
how to analyze and interpret data.

Activity

Principal Attendance of Leadership Academy

Person responsible: Superintendent,
District Supervisors

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agendas and Sign-In Sheets

Benchmark: 80% of Date: 06/30/2023
administrators will attend the

Annual District Leadership

Academy
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership
Critical Initiative

Inter-school Observations by Principals Each principal attended a different
Objective: school throughout the school year in

Increase collaboration among principals order to develop new ideas for their
personal school.

Activity

Inner-School Observations by Hollywood Principal

Person responsible: School Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

The school principal will make written Benchmark: Hollywood Date: 05/26/2023
reflections from each teacher/classroom School Principal will visit

observed other schools at least twice

per year to observe other
teachers/classrooms
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership

Critical Initiative
Monthly Principal's Meetings
Objective:

Increase collaboration among principals

The principals attend a monthly
principal's meeting at the Board of
Education.

Activity
Conduct Monthly Principal Meetings

Person responsible: Superintendent,
District Supervisors

Launch Date: 08/03/2020

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agendas and Sign-In Sheets

Benchmark: Conduct a Date: 06/30/2023
minimum of 8 principal

meetings allowing an

opportunity for collaboration
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership
Critical Initiative

Virtual Collaboration Due to COVID, we held principal

Objective: meetings via Zoom.
Increase collaboration among principals
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Effective Leadership
Critical Initiative

ELEQT Training for all principals Every principal was instructed to log
Objective: onto AdvancEd and become ELEOT
Equip principals to evaluate and support quality instruction trained.
cognid
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Quality Instruction
Critical Initiative

Schoology Training for Admins and Lead Staff Mrs. Wright and Mr. Wilborn
Objective: attended Schoology training and then
Equip Teachers for Remote Instruction performed turn-around training with
our staff.
Activity
Conduct Schoology Training for Lead Personnel
Person responsible: Hollywood Principal Launch Date: 07/29/2020
and Lead Teachers
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Sign-In Sheets Benchmark: Principal and Date: 09/30/2020

Both Lead Trained Teachers

Activity

Principal Completion of On-Line Training

Person responsible: District Supervisors Launch Date: 07/01/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Principal Certification in ELEOT Benchmark: All Jackson Date: 06/30/2023
County School Principals will
be trained in ELEOT
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Quality Instruction

Schoology Turn-Around Training for Hollywood Teachers Mrs. Wright and Mr. Wilborn
Objective: performed turn-around training as

Equip Teachers for Remote Instruction well as created a schoology packet
for each of our teachers.

Critical Initiative

Activity

Schoology Training for Admins and Lead Teachers

Person responsible: Hollywood Principal Launch Date: 09/29/2020

and District Supervisors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Benchmark: Both Lead Date: 09/30/2020
Teachers will be trained and

able to perform "Turn-

Around" Training
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Quality Instruction
Critical Initiative

Virtual Office Hours for Schoology Assistance is Provided to each teacher. | Jackson County provided remote
Objective: teachers to support our teachers

Support Teachers in Remote Instruction during the school year for our virtual

students.

Activity

Provide real-time virtual assistance to teachers
Person responsible: Instructional Launch Date: 08/17/2020
Technology Specialists
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
An activity log will be kept to document Benchmark: Creation of Date: 12/18/2020
teacher requests for assistance and continuous Google Meet and
resolution issues. Activity Log
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Quality Instruction
Critical Initiative

The teachers will be provided with a "How-To" Index for Schoology Jackson County Schools provided a
Objective: "How-To" index for all the teachers in

Jackson County to refer to when

dealing with questions pertaining

Support Teachers in Remote Instruction

schoology.

Activity

Teacher "How-To" Index for Schoology
Person responsible: Instructional Launch Date: 08/17/2020
Technology Specialists
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Completion and availability of a Benchmark: Provide up-to- Date: 06/30/2023
dynamic, hyper-linked document with date document with
multiple resources for teachers using Schoology Resource Links for
schoology Teachers
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Critical Initiative

Instructional Technology Specialists will be provided to assist teachers on

Schoology and other technology needs

Objective:

Support Teachers in Remote Instruction

Quality Instruction

Each Jackson County School is

provided a technology coach to assist
with day to day technology needs.

Activity

Instructional Technology Specialists School Visits

Person responsible: Curriculum
Supervisor, Instructional Tech. Spec.

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Instructional Technology Specialists will
schedule on-site visits with principals to
provide remote learning technology
assistance to teachers.

Benchmark: All of Jackson
County Schools will utilize
the services provided
through the use of
Instructional Technology
Specialists

Date: 06/30/2023
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

We will annually review our program and make decisions based upon data | The counseling program of each

that we receive. school is evaluated annually to
Objective: ensure that we are providing the
Support of the Hollywood School Guidance Program necessary services pertaining to the

needs of students

Activity

Hollywood School principal will submit schedule

Person responsible: Director of Student Launch Date: 08/10/2020
Services, School Principal

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Hollywood School Guidance Plan and Benchmark: The Hollywood Date: 06/30/2023
Schedule School Principal will submit
the Guidance Plan along with
Schedule
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

We will implement a guidance program at Hollywood School based upon | Hollywood School has a guidance
the needs of our students. counselor to meet the needs of our

Objective: students.
Support of the Hollywood School Guidance Program

Activity

Counselors Implementation of Guidance Plan

Person responsible: Hollywood Launch Date: 08/10/2020
Counselor, Hollywood Principal, SSD

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Hollywood Counseling Schedule and Benchmark: Hollywood Date: 06/30/2023
School Walk-Throughs School Counselor will
Implement the Guidance
Plan
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

Hollywood School along with the Jackson County Board of Education will | Hollywood School has an advocacy
designate a team and provide training program which is led by Carla
Objective: Dulaney.
We will enhance the school advocacy program at Hollywood
School.
Activity

Training of School Advocacy Teams

Person responsible: Hollywood Advocacy Launch Date: 08/10/2020
Coordinator

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Training Dates along with agendas and Benchmark: All of Hollywood Date: 06/30/2023
sign-in sheets Teachers and Students
participating in the Advocacy
Program
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

Hollywood School will incorporate Researched Based Curriculum into our | Hollywood School incorporates

advocacy program "Character Strong" as the curriculum
Objective: for our advocacy program.
We will enhance the school advocacy program at Hollywood
School.

Activity

Jackson County Purchase"Character Strong Program"

Person responsible: Jackson County Launch Date: 08/10/2020
Schools/Advocacy Coordinator

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Invoice from the Purchase of "Character Benchmark: All of Hollywood Date: 08/10/2020
Strong Program" School's Teachers and

Students will participate in
the "Character Strong"
Advocacy Program
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

Hollywood School will implement a high quality Advocacy Program into Hollywood School incorporates

our school "Character Strong" as their
Objective: curriculum in order to help address
We will enhance the school advocacy program at Hollywood the needs of our students.
School.

Activity

Implementation of the Advocacy Program

Person responsible: Advocacy Launch Date: 08/10/2020
Coordinator, Principal, School Chair

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Schedule of Advocacy Classes, Benchmark: All of Hollywood Date: 06/30/2023
Stakeholder Surveys Students and Teachers will

participate in the Character
Strong Advocacy Program.
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

Hollywood School as part of the Jackson County Board of Education will The Jackson County Board of

utilize the Alabama AWARE Grant to provide mental health services Education provides social workers

personnel to assist providing services for our school. county wide to assist each school
Objective: with any issues which may arise
Hollywood School along with the Jackson County Board of throughout the year.

Education will provide Mental Health Services for Students.

Activity

Employment

Person responsible: Director of Student Launch Date: 08/10/2020
Services

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Jackson County Board of Education Benchmark: Hollywood Date: 06/30/2023
Meeting Agendas to reflect hiring of School will have access to the
Mental Health Specialists and Social Mental Health Specialists'
Workers and Social Workers' Services
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment

Hollywood School will use the Ci3t Model of Student Support Training to | Hollywood School uses the Ci3t

create expectations for our students. model that was developed to meet
the needs of our students and the

Critical Initiative

Objective: .
Hollywood School along with the Jackson County Board of expectations developed by the
Education will provide Mental Health Services for Students. school.

Activity

Training of Hollywood Ci3t Teams

Person responsible: Student Services Launch Date: 08/10/2020

Coordinator

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Training Agendas, Sign-In Sheets Benchmark: All of Hollywood Date: 06/30/2023
School Teachers and
Students will participate in
the Ci3t Program
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2020-2023 Hollywood Elementary CIP
Hollywood Elementary School

Supportive Environment
Critical Initiative

The Jackson County Board of Education will provide a mental health The Jackson County Board of

services coordinator to assist the students of Hollywood School. Education provides mental health
Objective: services through social workers
Hollywood School along with the Jackson County Board of which were attained through the
Education will increase utilization of Mental Health Service for | AWARE grant.

the benefit of it's students.

Activity

Employment

Person responsible: Student Services Launch Date: 08/10/2020
Coordinator

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
The Jackson County Board of Education Benchmark: All Students of Date: 08/10/2020
Meeting Agenda will reflect the hiring of Hollywood School will
Mental Health Specialists/Social benefit from the services of
Workers. these workers
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